
 

 

Date 

 

Name & Address 

 

 

RE:   

 

Dear Dr. __________: 

 

The Department of __________ at The Ohio State University is reviewing Dr. ___________ for 

promotion to Associate/Professor of Clinical ________.  Dr. _______ is a faculty member on the 

Regular Clinical Track, for which the criteria for promotion are described below and in detail in 

the enclosed excerpt from our department’s Appointments, Promotion and Tenure document 

titled, “Criteria for Promotion of Regular Clinical Track Faculty.” 

 

As a recognized expert in your field, I would like to ask you to provide us with a critical written 

evaluation of Dr. __________’s teaching, clinical care, research/scholarship, and administrative 

service. Full-time faculty on the Regular Clinical Track are awarded promotion for their 

contributions to these mission areas. Teaching and clinical care are weighted more heavily than 

scholarship, as these faculty members do not have much dedicated time to commit to traditional 

scholarship. Therefore, in your review, we kindly request that your evaluation of this candidate be 

balanced to reflect all areas of activity with which you are familiar. This type of independent 

information could come from direct observation of the candidate or from review of the 

documented results of the candidate’s efforts in one or more of these activities.  

 

At our institution, the awarding of promotion to the rank of Associate Professor in the Regular 

Clinical Track must be based upon clear and convincing evidence that that the candidate has 

developed a national level of impact and recognition since being appointed to the rank of 

Assistant Professor. Please evaluate whether Dr. _________ meets this overarching objective in 

the context of the enclosed criteria. Please do not assess whether Dr. __________ should be 

promoted at The Ohio State University, or would or would not be promoted at your institution, as 

we are not providing you with sufficient information to make an informed assessment.  Rather, we 

are asking you to assess Dr. __________ impact in teaching, clinical service, administrative 

service, and research/scholarship, either where you have observed him/her directly or through the 

results of his/her efforts. 

 

A copy of Dr. __________’s curriculum vitae, the criteria for promotion to the rank of 

Associate/Professor of Clinical __________, and copies of the following papers, or education 

curriculum developed by the candidate are enclosed to assist you in your evaluation: 

 

1. 

  

2.  

 



3.  

 

4.  

  

 

Please note that under the Ohio Open Records Act all documents related to promotion reviews 

are public records, including letters of evaluation.  Thus we cannot promise confidentiality. 

 

Thank you for your time and effort in responding to this request.  If for any reason you will not 

be able to evaluate this candidate or if you have any questions about this process, please contact 

me at 614 xxx-xxxx immediately.  I would appreciate receiving your response within two weeks 

of this letter. 

 

Sincerely, 

 

 

 

NAME 

TITLE 

DEPARTMENT 

The Ohio State University 

 

 

Enclosures 

 

  



CRITERIA FOR PROMOTION OF REGULAR CLINICAL TRACK FACULTY 

 

Regular Clinical Track faculty members in general have a greater responsibility for clinical 

teaching and patient care than individuals in the Regular Tenure Track.  Regular Clinical 

Track faculty members are not eligible for tenure.  The criteria in the categories of teaching 

and service are, for the most part, very similar to those for the Regular Tenure Track for 

each faculty rank, although there is greater emphasis on teaching, service and patient care 

in this track, and less emphasis on traditional scholarship.   

 

Regular Clinical Faculty Track members may continue their service to the Department and 

the University without ever seeking promotion to the next higher faculty rank, simply 

through repeated reappointment at the same level. However, the goals and objectives of the 

College and the University are best served when all faculty members, in all tracks, strive 

for continued improvement in all academic areas as measured by meeting or exceeding the 

requirements for promotion to the next faculty rank.  

 

Promotion: Associate Professor on the Regular Clinical Track 

The awarding of promotion to the rank of Associate Professor in the Regular Clinical 

Track must be based upon clear and convincing evidence that that the candidate has 

developed a national level of impact and recognition since being appointed to the rank of 

Assistant Professor.  

Teaching and Mentoring: A distinctive record of teaching and mentoring excellence is 

required for promotion.  Excellence is demonstrated by positive evaluations by students, 

residents, fellows, local colleagues and national peers.  Teaching awards and other honors 

are also supportive of teaching excellence.  A faculty member may also demonstrate 

favorable impact on teaching and training programs, including curriculum innovation, new 

teaching modalities or methods of evaluating teaching, and program or course 

development.  Development of impactful, innovative programs that integrate teaching, 

research and patient care are valued.   

 

Teaching excellence may be demonstrated through evaluations and peer feedback based on 

presentations at other academic institutions, presentations or tutorials at scientific 

conferences or meetings, presentations at other medical centers or hospitals, and the like.  

Active participation as a mentor in training grants such as NIH T32 or K-awards and other 

such mentored programs is highly valued as a teaching and mentoring activity.   

  

Service: Service is broadly defined to include administrative service to the University, 

exemplary patient care, program development relating to clinical, administrative, 

leadership and related activities, professional service to the faculty member's discipline, 

and the provision of professional expertise to public and private entities beyond the 

University.  Evidence of service can include appointment or election to Department, 

College of Medicine, hospital, and/or University committees and affirmative action or 

mentoring activities. Evidence of professional service to the faculty member's discipline 

can include journal editorships, reviewer for journals or other learned publications, offices 

held and other service to local and national professional societies. Evidence of the 



provision of professional expertise to public and private entities beyond the University 

includes: reviewers of proposals, external examiner, service on panels and commissions, 

program development, professional consultation to industry, government, and education. 

Professional expertise provided as compensated outside professional consultation alone is 

insufficient to satisfy the service criterion. 

 

Scholarship.  The candidate must demonstrate contributions to scholarship as reflected by 

primary or secondary authorship of peer-reviewed journal publications, scholarly review 

articles and case reports, scholarly contribution to various media outlets, and participation 

in basic research projects or in clinical trials.  In addition, entrepreneurship and 

inventorship are evidence of scholarly activity, as described in Section VI.A.1.a [Criteria 

for promotion to Associate Professor with tenure] above. Although there is no expectation 

of external grant funding for promotion on the Regular Clinical Track, many faculty 

members on this track will undoubtedly enhance their career and the mission of the 

University and College of Medicine by acquisition of external funding in support of their 

program of scholarship.     

 

In the special circumstance where individuals are assigned a major responsibility (90% 

time or greater) for clinical care and clinical administrative activities, faculty members 

may seek promotion for excellence in activities categorized as the “scholarship of practice” 

(or “scholarship of application”).  The clinical time commitment of these individuals may 

not allow the achievement of personal national recognition for their accomplishments in 

the scholarship of practice; however, their unique contributions serve to enhance the 

national recognition of the Medical Center or their assigned hospital.  For these 

individuals, their contributions to the regional and national recognition of the Medical 

Center may serve as a proxy for individual national recognition. 

 

Each Department may establish criteria for excellence in the scholarship of practice worthy 

of promotion to Associate Professor for these individuals with heavy clinical 

responsibility.  Although service, patient care and the scholarship of practice are the 

overwhelming areas of emphasis for these individuals, all areas of the academic mission, 

including teaching and mentoring, remain important. Also, it is assumed that contributions 

in all of these areas will be more significant than those of Auxiliary faculty or affiliate 

faculty outside the OSU academic medical center.     

 

The awarding of promotion to the rank of Associate Professor on the Regular Clinical 

Track  for individuals with heavy clinical responsibility (but without national recognition) 

must be based upon clear and convincing evidence that the candidate has demonstrated a 

level of excellence and a record of impact beyond the usual faculty member’s scope or 

sphere of influence.  Promotion will not be granted purely on the basis of length of 

service to the institution or satisfactory job performance.   

 

One of the most important measures of excellence in the scholarship of practice would be 

evidence that activities or innovations of an individual faculty member have contributed to 

a change in the scope and the nature of practice in his or her own discipline. Another piece 

of evidence could be the development of a new and innovative approach to the 



management of a challenging clinical problem that becomes generalizable and a standard 

of practice.   Other examples of evidence that may be used to document excellence in the 

scholarship of practice might include: 

 

 Referral patterns from beyond the typical distribution for the faculty member’s 

discipline (demonstrates a reputation external to our organization as “best in class”). 

 

 Referral of the most complex and sickest patients (identifies those physicians with 

clinical skills beyond their peers). 

 

 Measures of targeted clinical excellence that contribute to furthering that clinical field. 

 

 Multiple lines of evidence supporting excellence in clinical performance, including 

clinical measures such as quality indicators, mortality metrics, complication rates, and 

patient satisfaction rates where performance measures can easily be internally and 

externally benchmarked for comparison. 

 

 Establishment of quality improvements or systems-based changes that result in 

enhancement of the care provided to the patients of the organization, demonstrating an 

impact beyond that physician’s individual patients.   

 

 A sustained track record of exemplary clinical leadership and unique program of 

development within the institution.   

 

 Contribution to the medical literature and demonstration of knowledge and ability to 

build on existing literature in relevant domains.  

 

 Demonstration of dissemination of peer reviewed data and expertise in the form of 

Grand Rounds, clinical practice guidelines, seminars, podcasts, websites, small group 

activities with peer reviewed data and internal benchmarking.   

 

 Demonstration of collaboration with researchers and educators in the department and 

beyond.   

 

 Demonstration that excellence and expertise are recognized through the receipt of 

honors and awards from internal and external sources.   

 

The standards for excellence in the scholarship of practice will vary from Department to 

Department.  If a Department wishes to authorize promotion to Associate Professor for 

individuals with heavy (90% or greater) clinical responsibility without national 

recognition, specific metrics must be carefully detailed in the Department’s Appointment, 

Promotion and Tenure document.  A faculty member who appears to qualify for this 

special circumstance should have annual evaluations (and a more detailed review for 

reappointment in the penultimate year of contract) which carefully assess the individual in 

relation to these specific metrics. 

Promotion: Professor on the Regular Clinical Track 



 

The awarding of promotion to the rank of Professor in the Regular Clinical Track must be 

based upon clear and convincing evidence that the candidate has developed a national 

leadership role or an international level of impact and recognition. The general criteria for 

promotion – scholarship, teaching and service – are the same as those outlined for 

promotion to the level of Associate Professor as outlined above, except that the indicators 

are more advanced and sustained in quantity and quality and importantly, impact.  

 

Teaching and Mentoring:  A record of teaching excellence as an Associate Professor must 

continue to justify promotion to the rank of Professor.  The faculty member should make 

new, unique and impactful contributions to the teaching mission as an Associate Professor.  

Evidence for exemplary teaching includes outstanding student and peer evaluations, course 

or workshop leadership and design, a training program directorship, teaching awards, 

organization of national course and curricula, development of teaching methods that are 

subsequently adopted by other institutions, development and leadership of departmental or 

college programs, and participation in specialty boards such as Resident Review 

Committees, specialty boards and the Accreditation Council for Graduate Medical 

Education.  

 

Service:  Promotion to the rank of Professor requires service with distinction to the College 

of Medicine, The Ohio State University, or in a national context.  The faculty member 

should make new, unique and impactful service contributions as an Associate Professor. 

Criteria might include recognition in the provision of exemplary patient care; development 

of new and innovative programs, participation in leadership positions of a learned society, 

participation in and appointment to management positions in College of Medicine, 

University or national committees, task forces and advisory groups and other leadership 

roles leading to the betterment of the organization being served.  

  

Scholarship:  The candidate must demonstrate ongoing contributions to scholarship as 

reflected by primary or secondary authorship of peer-reviewed journal publications, 

scholarly review articles and case reports, scholarly contribution to various media outlets, 

and participation in basic research projects or in clinical trials.  In addition 

entrepreneurship and inventorship reflect scholarly activity, as described in Section 

VI.A.1.a [Criteria for Promotion to Associate Professor with tenure] above.  There is no 

expectation of external grant funding for promotion on the Regular Clinical Track, 

although many faculty members on this track will undoubtedly enhance their career and 

the mission of the University and College of Medicine by acquisition of external funding 

in support of their program of scholarship.   

 

Faculty members with substantial clinical patient care and clinical administrative 

responsibilities (90% or greater time commitment) are also eligible for promotion to 

Professor, utilizing the general principles outlined under Associate Professor.  The 

awarding of promotion to the rank of Professor in the Regular Clinical Track for 

individuals with major clinical responsibility must be based upon clear and convincing 

evidence that that the candidate has met more advanced criteria for excellence in teaching, 



service/patient care, and the scholarship of practice since appointment or promotion to the 

rank of Associate Professor.   

 

These individuals, because of their major clinical time commitment, may not have the 

opportunity to achieve the national leadership role generally required for promotion to 

Professor in the Regular Clinical Faculty Track.  However, their scholarly activities may 

be of such magnitude that the institution (OSUMC or the assigned hospital) achieves a 

national leadership role in their particular discipline.  In this way, the leadership role of the 

institution becomes a proxy for the faculty member’s individual leadership role.   

 

Under most circumstance, individuals who qualify for promotion to Professor under these 

special circumstances will have assumed a leadership role within the institution and 

demonstrated excellence in that role.  Even more important in documenting the 

appropriateness of promotion to professor would be evidence that the individual has 

personally been responsible for changing the practice of medicine at the institution and 

beyond. 

 

The standards for excellence in the scholarship of practice will vary from Department to 

Department.  If a Department wishes to authorize promotion to Professor for individuals 

with heavy (90% or greater) clinical responsibility without a national leadership role, 

specific metrics must be carefully detailed in the Department’s Appointment, Promotion 

and Tenure document.  A faculty member who appears to qualify for this special 

circumstance should have annual evaluations (and a more detailed review for 

reappointment in the penultimate year of contract) which carefully assess the individual in 

relation to these specific metrics. 

 


