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Introduction 

 

This manual is designed to provide guidance to new faculty members in the Department 

of Plastic Surgery as they set out on their career journey.  The recommendations in this 

document are based upon the experiences of senior surgeons in the Department.   Many 

of these individuals were fortunate enough to work with more experienced, “veteran” 

faculty colleagues who took a personal interest in the development of junior faculty 

members.  Other, not as fortunate individuals, had to figure out many of these principles 

on their own, sometimes later in the course of their careers than optimal. 

 

By recording these recommendations in some detail, we hope to assist all new and junior 

faculty members in getting to work on the achievement of their career goals at the outset 

of their employment.  Time and financial constraints, plus the increased size of the 

faculty, have somewhat reduced the “hands-on” role that senior faculty members can play 

in junior faculty development.  We hope that this manual will serve as a print surrogate 

for a senior adviser, to supplement the contributions made by real people.   

 

Not all of the recommendations in this document are appropriate for every faculty 

member.  Individuals may pick and choose from the catalogue of suggestions, reject 

some as inappropriate, select others as completely applicable, and modify or adapt still 

others to fit one’s own, unique interests and career goals.  The ultimate goal is for the 

new faculty member to be provided with a tool-box for maximizing academic career 

success. 

 

 

1. Take charge of your own career development 

 

Each faculty member must ultimately take personal responsibility for his or her own 

career development.  Many individuals, especially those who take an academic position 

immediately after residency, don’t really think much about their career path; they are just 

happy to get started in a “real job.”  Many people assume that all they have to do is work 

hard, and the attainment of career goals will take care of itself.  The reality: it won’t.   

 

Achieving desired milestones in an academic career takes planning, not just hard work.  

An immediate superior (division chief or Department chair) will usually have the best 

interests of the individual faculty member at heart, and will help to guide new faculty 

members along the desired path.  But no one knows the specific interests and exact goals 

of a faculty member better than that individual himself or herself.  Therefore, personal, 

careful, thorough input into career development must come directly from the faculty 

member.  Take charge! 
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2. Put your personal and career goals in writing. 

 

At the start of an academic career it is worthwhile for new faculty members to write 

down their specific career goals.  This recording should be as detailed as possible, and 

should include goals in all three of the academic areas—Teaching, Research/Publication, 

and Service—plus specific personal (including family) goals.  Clinicians should also 

record goals for their own clinical practice.  And some determination should be given to 

relative importance of these goals, and projected amount of effort to be expended toward 

reaching each of these goals. 

 

Once goals have been recorded, it is worthwhile to revisit this document annually, assess 

progress towards each goal, and revise as appropriate.  Over time our goals may change, 

personal and family relationships may be altered, and the job environment may become 

different.  A critical reassessment in light of the previous year’s accomplishments and 

changes in the work environment (e.g., new Chief, new practice plan, new clinical 

competitors) is very beneficial.  Do this every year. 

 

Once you have written your initial goals, it would be of value to review these not only 

with your immediate supervisor, but also with your Department chair at the start of your 

career.  Then your rewritten goals should be reviewed with the division chief at the time 

of each annual review, and with the Chair at the time of your fourth year and all 

subsequent mandatory reviews. 

 

 

3. Take responsibility for collecting and documenting all of your career-related 

activities. 

 

It is critical to have a complete record of all of your accomplishments, particularly when 

it comes time to meet with your supervisor or Department chair about salary and, even 

more important, when it is time to consider promotion and/or tenure.  The only way to be 

sure that everything appropriate is collected and recorded is for the individual faculty 

member to take personal responsibility for this task.  Conferences which you attend, 

classes you teach, lectures you give, grand rounds you conduct, students you counsel, 

clinics you oversee, committees you serve, papers you publish, abstracts you present, 

awards you receive—all of these and similar activities should be diligently recorded as 

they occur.  No one knows everything that you are doing except you! 

 

In addition to the obvious, it is of value to record other activities such as community 

service and volunteer activities.  A complete record is extremely valuable 
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4. Charge an individual with the maintenance of all career-related records. 

 

Usually you will be assigned a secretary or administrative assistant who can perform the 

essential function of keeping the records that you collect.  Sometime this will be an 

individual with University experience, who has performed this function for other faculty 

members in the past and is familiar with the requirements for record documentation.  But 

sometimes this can be an individual who is as new to the job as the faculty member 

himself/herself.  One individual needs to be clearly assigned to the job of record 

maintenance for your academic career.  Sometimes it is of benefit for an individual new 

to this type of position to seek advice from a more senior University employee, who is 

experienced in this critical function.  Finally, it is worth checking your records 

periodically to make certain that entries are up-to-date. 

 

 

5. Become familiar with the Research in View system and make sure that all 

appropriate entries are made and kept up to date. 

 

As part of the process of collecting your academic information, you must become 

familiar with Research in View (RIV), the University’s tool for recording, documenting 

and promoting your academic career.  To promote this system, the University has an 

online user guide and conducts periodic seminars for faculty members wishing to become 

more familiar with this process. 

 

Once your data is entered into RIV, you can use this system to generate your personal CV 

(Curriculum vitae).  You may still wish to have your own, separate, more simplified CV.  

Your unofficial CV might include more personal information than the University version, 

and can be structured any way that you like.  A good way to start this document is to look 

at CVs of other, more senior faculty members, and decide the format that looks best to 

you.  There is no “right way” to do this.  But remember that the CV is often the way you 

are seen by the “outside world,” especially if applying for another job, a grant, etc.  

Entries in your own unofficial CV must also be made into RIV in the same timely 

fashion.   

 

 

Your secretary or administrative assistant should also become familiar with this tool, and 

should be the one who carries out the actual entry of items.  When it comes time to apply 

for promotion, or to document your academic progress, the official tool for achieving 

these objectives is RIV.  For example, your official dossier for appointment renewal or 

for promotion and tenure is generated directly from your RIV file.  Therefore, a complete 

and up-to-date RIV file is extremely valuable. 
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6. Prepare an NIH Biographical Sketch 

 

An NIH Biographical Sketch is a short summary of your professional accomplishments, 

expertise and contributions to medical science or clinical care in your field.  This 

document should be updated periodically and included in your CV, particularly if you are 

planning to seek national funding of significance. 

 

 

7. Identify a person (or persons) who can serve as your career mentor 

 

When a new faculty member comes to work at OSU, the first career mentor for this 

individual is usually the division chief.  Meeting regularly with your mentor to discuss 

progress toward career goals is very important.  Initially, your mentor can help you define 

and refine your career goals (see section 2 above).   Then, on a regular basis (perhaps 

every 6 months, although the University requirement is only for annual review), you 

should discuss progress with your mentor.  Your mentor also helps to put your goals into 

perspective relative to University, Medical Center (or Nationwide Children’s Hospital) 

and Department priorities, availability of research dollars, expectations for clinical 

productivity, etc. 

 

In many situations, having more than one mentor can be quite beneficial.  For those 

individuals whose faculty position entails significant research activity, it is often of great 

importance to have a separate research mentor (often a PhD).  This individual can help 

with protocol development, grant writing, publication preparation, etc., especially when 

the faculty member’s specific area of research interest is different from that of the 

division chief.  Tenure-track faculty members who have a PhD in addition to a medical 

degree may not require this type of supervision, but those who do not have a PhD seem to 

be much more successful when they find a research mentor. 

 

 

8.  Identify an area or several areas of clinical practice which will become your 

principal focus. 

 

Throughout your career you will be most recognized for activities which are unique to 

you.  One or more clearly defined areas of clinical focus can serve to distinguish you 

from all other practitioners of your specialty.  When it comes time for promotion (see 

section # 9) the Department and the University will look for evidence that you have 

developed an area of expertise with national recognition for promotion to Associate 

Professor, and a national leadership role for promotion to Professor.  The University 

recognizes and rewards people for clinical and academic excellence, not just competence.  

The more unique your areas of clinical expertise are, the more likely that you will be 

recognized not just locally, but also regionally and nationally, and accordingly rewarded.  

Your area of clinical focus may evolve or even change drastically over time; you should 

work to keep your focus on maintaining a unique area or areas of practice. 
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9. Determine specific areas of research activity and block out the amount of time 

you wish to commit to research. 

 

Just as you need a distinctive area of clinical activity, you also need a unique area of 

research activity.  At the start of your career it may be difficult to find a clear research 

focus.  This is a circumstance where your division chief and more senior colleagues can 

assist you in getting started in research, but ultimately your direction may become much 

clearer when you are able to identify a research mentor.  As noted in section #7, the 

Department and the University will be looking for a research focus with growing 

regional, and then national, recognition when it comes time for promotion and tenure. 

 

It is also important to decide early on how much of your work effort you wish to devote 

to research.  In general, physicians in the Tenure-Track should expect to spend a 

significant portion of their time in basic research.  NIH requirements may mandate up to 

75% of time spent working on a funded grant.  Tenure-Track PhDs will have a similar 

time commitment to laboratory research.  Clinical Track faculty members will devote 

most of their activity to patient care, with a much smaller focus on research.  However, 

these individuals will still need to be productive in the areas of teaching and scholarship 

(see Department of Plastic Surgery Pattern of Administration for workload expectations).   
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10. Familiarize yourself with aspects of the OSU Promotion and Tenure process 

which are directly relevant to you. 

 

Most new faculty members have little interest in the Promotion and Tenure process at the 

start of their careers.  Although annual reviews of performance are required for all faculty 

members at every level, the P & T process usually doesn’t become a reality until the 

mandatory fourth year review for Tenure-Track faculty members and the fourth year 

reappointment review for Clinical faculty.  Waiting until this time to become familiar 

with the Department and University P & T processes can be a serious mistake: if you 

don’t know the standards against which you will be measured, you will not be able to 

guide your activities to maximize success in reappointment or promotion. You should 

also familiarize yourself with the various pathways available in Clinical Faculty, and 

make sure that the pathway that has been selected for you by the Chair is appropriate for 

your career interests. 

 

At the time of hire, each faculty member should take the time to become familiar with the 

specific standards that the University and the Department will be using to judge academic 

success.  The Department P & T document has explicit guidelines that are applied 

depending on the specific faculty track.  Knowing these guidelines will not only ensure 

that appropriate activities are performed, but also may assist in the specific 

documentation of these activities in Research in View to make it clear that requirements 

have been met. 

 

The University also conducts periodic seminars related to the Promotion and Tenure 

process, and other career development seminars.  The Department expects that new 

faculty members will attend those portions of the University’s New Faculty Orientation 

that relate to Promotion/Tenure and Research.  Attendance at these functions will help to 

eliminate frustration at the fourth year level (and beyond) when the specific standards are 

actually applied, and faculty members occasionally find themselves deficient in one or 

more areas that could easily have been addressed in prior years.   

 

Members of the Department P & T committee and associated staff are always willing to 

meet with faculty members to review their promotion status and make recommendations 

for success. You don’t need to be an expert in the P & T process, but you should be an 

expert in those specific areas which apply to your track and your level of appointment. 
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11. Begin participation in University-related activities, such as committees, advisory 

bodies, task forces, etc. which are relevant to your areas of clinical and research 

interest. 

 

An important aspect of your academic career is participation in service activities for your 

Department, your Hospital (OSU Medical Center and/or Nationwide Children’s Hospital) 

and for the University.  The third component of academic activity is called Service, and 

this category will reflect your provision of clinical care of patients, your administrative 

activities, and your contributions to the educational enterprise involving students, 

residents and other professionals.   

 

It is of value to begin serving on committees, task forces, etc. as early as possible after 

your appointment.  Not only will these experiences enrich your academic career, but 

ultimately, if you wish to be promoted beyond the Associate Professor level, you will 

need to provide evidence not just of committee service, but also of leadership.  And it is 

unlikely that you will be appointed to chair a committee, or run a task force, or oversee a 

clinical service unless you have already served as a regular member of that body for a 

period of time.   

 

There are multiple opportunities for committee service throughout the Medical Center 

(OSU Medical Center and/or Nationwide Children’s Hospital) and the University.  You 

should be able to identify Departmental, Hospital and University committees which are 

most congruent with your clinical and research interests.  You may also wish to become 

involved in new activities which are interesting to you—for example, the College of 

Medicine Admissions Committee, or the Departmental Education Committee.  Your 

mentor will be able to assist in getting you appointed to these bodies.    
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12. With the assistance of your mentor, set a time-table for local, regional and 

national organizational memberships. 

 

Just as service to your own institution is important, so is participation in local, regional 

and national organizations.  Some organizations are appropriate for “entry-level” faculty 

members; others are open only to mid-career and more senior surgeons.  Your national 

specialty society will usually allow membership immediately after Board certification; 

the American College of Surgeons requires three years in practice before granting 

Fellowship; some of the more prestigious academic societies require years of practice and 

evidence of scholarly distinction.  Organizations may be focused exclusively on clinical 

practice, or on research, or on educational expertise.   

 

Working with your mentor, you should develop a plan for gaining membership in 

organizations appropriate for your clinical and research interests.   You should have a 

time-table which targets membership in specific organizations at appropriate points in 

your academic career.  Then, by familiarizing yourself with membership requirements, 

you can maximize your chances of gaining admission to these organizations. 

 

When decisions are made regarding reappointment and promotion/tenure, demonstration 

of your participation in these organizations will be important; the higher the level of your 

promotion, the more important it will be to hold a leadership role (e.g., committee chair, 

elected officer) in these national societies.  Once again, your mentor often will be the 

person who serves as your sponsor for membership, and later your advocate for 

leadership positions in these organizations. 

 

 

13. Become familiar with institutional funding priorities and determine how your 

efforts can interface with these priorities. 

 

Funding for projects (both research and clinical) in your Hospital is critically influenced 

by carefully determined priorities.  For a number of years the OSU Medical Center has 

designated selected areas as Signature Programs.  Although the institution is committed 

to trying to support all worthwhile projects, it is clearly easier to secure funding in the 

Signature areas.  At the time of this writing, the following are the designated Signature 

Programs: Cancer, Critical Care, Heart, Imaging, Neurosciences and Transplant.  There 

may be different priorities for funding at Nationwide Children’s Hospital.  

 

As the junior faculty member begins to explore funding sources for projects, it is of great 

value to demonstrate ways in which the work is related, either directly or indirectly, to 

one or more of the Signature Programs.  This tactic does not guarantee funding, but 

increases chance. 

 

Similarly, on a national scale there are funding priorities.  With help from your mentor, 

you can tailor your submissions to correlate with these funding priorities in order to 

maximize your likelihood of success in acquiring financial support for your projects.  
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14. Recognize the value of multidisciplinary efforts in the University system. 

 

Another way to maximize the likelihood of funding for your new programs is to engage 

in multidisciplinary efforts.  Our institution values these joint undertakings and gives 

preference to such activities when it comes to support and funding.  And not only is this 

type of cooperative effort likely to assist in funding, it also enhances the quality of your 

work through access to new ideas and new enthusiasm from other Departments in the 

Medical School and from other disciplines in the University.  The Ohio State University 

is an enormous academic entity; it is possible to find an expert in virtually anything at our 

institution.  Working together promotes academic and financial success. 

 

 

15. Recognize the requirements for Peer Review of your efforts at OSU, and ensure 

compliance with these requirements. 

 

As part of the documentation of your academic efforts, the University and the 

Department require not only that you teach, but also that you demonstrate excellence in 

teaching.  The Department Promotion and Tenure document specifies that each faculty 

member must undergo peer review of teaching on a regular basis.  A number of such 

evaluations are required each academic year.  Compliance with this requirement is 

necessary for renewal of appointment and for promotion.  You should be undergoing 

such periodic reviews of your teaching as soon as you join the faculty.  It is not possible 

to go back to previous years if you reach the time for your fourth year review and find 

that your personnel file does not include these evaluations.  You should become proactive 

in asking your division chief or immediate supervisor to arrange for a colleague to 

evaluate you on multiple occasions during each academic year.  The Department has 

standardized forms for reporting this activity.  Your supervisor may forget to do this; you 

should take responsibility for this yourself. 

 

 

16. Take advantage of student and resident cooperation in research and publishing 

efforts.  

 

Your academic productivity can be greatly enhanced by working with students and 

residents to generate meaningful research and produce high-quality publications.  This 

type of activity fulfills two of your University missions: teaching and scholarship.  

Students and residents are usually delighted to have their names associated with abstracts, 

journal articles and book chapters.  They are more than willing to put in significant 

amounts of time to collect data, check references, etc., in return for inclusion as co-author 

of the final publications effort.  The most important of your scientific efforts, especially 

in the beginning of your career, will likely be accomplished with you yourself doing 

most, if not all of the work.  But as you gain a reputation for your efforts, students and 

residents may be interested in enhancing your productivity while gaining experience and 

recognition for themselves 
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17. Keep your superiors informed of your accomplishments. 

 

Most of the time, your immediate supervisor is aware of your major accomplishments.  

On an annual basis, your faculty review will include documentation of all of these 

activities.  But sometimes you are the only one who really knows the true significance of 

a particular publication or award.  The more unique your area of expertise is, the less 

likely it is that others will really know what you have accomplished.  Therefore, you 

should make it a point to tell your Chair or immediate supervisor when such a 

circumstance arises.  You can do this in person or by writing a note or e-mail.  Do not 

consider this to be self-aggrandizing; how else will your chief know the real significance 

of your work? 

 

 

Summary 

 

In this document we have tried to provide a series of recommendations which can 

enhance the chances of success for new faculty members in the Department of Plastic 

Surgery.  The journey along an academic career is usually a long one, with occasional set 

backs and detours.  We suggest that the “tools” presented in this document can help to 

minimize the deviations and maximize the speed with which career goals can be 

accomplished. 

 

 

 

Revised: 7/9/14 
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